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1. Purpose

Organize, coordinate and promote church teaching and discipleship program
activities. Develop and implement a congregation wide, systematic approach

to adult discipleship growth.

1I. Definitions

Discipleship Council Committee — members of Flat Springs Baptist Church
selected by the Nominating Committee and approved by church members.

Committee Members: Discipleship Director, Outreach Director, Member at

Large

IITI. Procedure

A. Committee members to serve from September 1 through August 31 of

each church year.

B. Committee shall work with the Senior Pastor in developing a continuing
program of spiritual growth and guidance in the study of the Bible and
other programs related to the enrichment and development of a solid

foundation in the Word of God.

C. Meet with the committee quarterly and at other times when needed.

D. Prepare schedules, enrollment and assist with procurement of study

materials and arrange study time and locations.
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IV.  Responsibilities

A. Present to the church body a plan for the Discipleship ministry for the
church year by October of each year to allow sufficient time for scheduling

events and for budgetary considerations.

B. Offer classes, enlist teacher/facilitators and motivate membership to
enroll in teaching and learning opportunities. Monitor teaching and
discipleship activities and expenditures to stay within the church
approved budget for the discipleship program.
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